How Corporate Social Responsibility Evolves Around the World

One of the consequences of increasing globalization is the dissemination of corporate practices around the world. In more and more situations, there is a harmonization of practices and ways of doing business from one national and cultural setting to another. Indeed, the homogeneity or sameness created by this trend is one of the reasons that there are objections to globalization from many parties.

One area in which international standards are developing is that of corporate social responsibility. With many multi-national corporations, and so much attention paid to corporate behavior, it is not surprising that over time (too long a time, some might say), corporate standards for social responsibility are becoming global. The articles from Financial Times describe two elements of that increase.

Alison Maitland's story describes the issue from the perspective of one company. McDonald's gets an ample share of criticism for several reasons: it is one of the most prominent examples of global branding, the company appears to have a thin skin and not take kindly to criticism, and because of concerns over the overall nutritional quality of its food. Because it operates globally (in 121 countries), McDonald's faces these other issues all over the world in many different cultural settings. According to Maitland, McDonald's has been trying to confront the issues behind the criticism and to change its practices. The company cites changes in packaging, supply chain management, care of animals, and human resource management practices around the world. However, it also says that its franchise system, including 70 percent of its restaurants, limits what it can do as a company, because so many decisions are made by independent local entrepreneurs who are franchise owners.

Another impact of globalization is that more and more U.S. and European companies are sourcing their goods and services from developing countries. Cowe's article describes how some retailers and brand-name manufacturers are insisting that all of their suppliers establish and enforce high standards in the areas of health, safety, and environmental issues. For examples, raw materials can be certified as coming from sustainable sources. A group called Social Accountability International
 has developed an accreditation scheme "SA 8000" which is similar in its concept to certification for ISO9000 and other quality measures. There are some concerns about such audit or accreditation methods. For example, do companies that are being inspected just present a good face to get accreditation? Then, return to whatever lower-cost standards they prefer to use? Also, in countries where companies buy from workers in homes or small workshop settings, it is much harder to inspect every workplace.



TALKING IT OVER AND THINKING IT THROUGH!
1. Some global companies want to maintain high standards for workers wherever they may be. How can a company put such global human resource management policies into action? 

2. How could you measure the effect on brand identity and competitive advantage of having high corporate social responsibility practices around the world? 

3. Practicing corporate social responsibility more aggressively will please some of a company's stakeholders—but not all. Who is likely to be especially favorable to such actions, and which ones might be less pleased? 
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