Final requirements for the HRM part in the projectplan OPL1A

1. a clear strategic linkage of the organization's HRM programmes to its mission and objectives.____________________________________________________(max. 10 points) 

2. a clear line management's ownership of the HRM Plan (not only the HRM-manager is owner)_______________________________________________________ (max. 10 points)
3. must be aimed at a clear HRM focus instead of an administrative focus ____( max. 10 points)
Difference between administrative and HRM focus

	Administrative Focus
	HRM Focus

	Administering personnel policies
	Helping to achieve strategic goals through people

	Stand alone programmes in management of people
	HRM programmes integrated with the whole business plan

	Priorities in managing people often linked to the latest management concepts and ideas
	HRM priorities linked to business priorities

	Personnel units responsible for management of people
	Line managers and personnel units share joint responsibility for HRM 


4. which operational programmes are required in the following few years to practise HRM in the organization.___________________________________________________max. 10 points)

5. the most important programmes must be worked out but not in the masterplan (in the appendix)_____________________________________________________  (max. 10 points)

6. a financial part in the Masterplan which covers all the HR programmes _____  (max.10 points)

7. If there is any firing of a group of employees there must be a realistic “Social Plan” which explaines how the people will be compensated_________________________(max. 10 points)

8. If there is an organizational reorganisation or restructuring there must be a clear orginazational chart and explanation which explain how this will be handled.__(max. 10 points)  
9. There must be answers for the following questions:                              (each question 2 points)
· Does the organization have the employees that have the competencies to meet the strategic objectives? What new competencies are required?

· How can below standard performers within the organization be guided / developed to upgrade their performance?

· Are the employees being developed to meet the challenges of the future? What improvements need to be made?

· Is the current culture aligned with the vision, mission, and values of the organization? Where is the misalignment?

· Is the manpower level sufficient to meet the future business requirements?
10. In table of content (only if available)________________________________( max. 10 points)
In Executive Summary

· The Mission Statement. 
· Mission, Vision and Strategic Goals

· Date business began 
· Names of founders and the functions 

· Number of employees 

· Location of business  
· Description of plant or facilities 
· Summary of management's future plans 
In Organization & Management 

· Organizational Structure 

· Ownership Information 

· Management Profiles
· Board of Directors' Qualifications 

· HRM plan  
· Organizational Culture- Other Management Considerations 

