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The biggest thing in industry
is not machinery or matenal

or markets, but MEN
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The Human Side of an Industry
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{IRTY years ago John H. Patterson, founder of The National
Cash Register Company. originated the welfare work for employees
which developed the human side of industry.

His work along these humanitarian lines was not, al fhirst, [ully
understood or appreciated either by the employees or the business
world. However, experience soon demonstraled that the biggest
celement in industrial life was not machinery or material but man
himself.

Today this is generally recognized throughout the world. The wel-
tare ideas of Mr. Patterson have been widely copied and adopted
by hundreds ol other industrial concerns, resulting in increased effi-
ciency, a belter product, and a marked improvement in the health,
happiness, and prospenty of the worker.

The great unseen force in industry s the good will of its warkers

F. B. PATTERSON

Who as precdest of
Tha MNatieaal Caah
HKaglstar Campany s
carrying +m t1he
busincis, the wellars
work, a=Z tha p

far clviz hetterment
atarted bw his lather,




The Core Memory Project

The hrat
cask register

- i

e
The first cash register was built in the corner room indicated by the white line
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The Physical Welfare of the Employee

THlS Company has gone forward under the conviction that success cannot be won by
developing machinery and neglecting men, that there are human values as well as
machine values. Therefore a premium has always been put on that method of production
which secured the maximum output with the greatest possible protection of the emplovee’s
health and life.

To this end the Company set a new standard in factory construction, in faclory equip-
ment. in sanitation, in accident prevention, and in the physical welfare of the worker.
These things became of the greatest concern to the management a generalion ago, and no
cxpense was spared Lo promote them.

Many years ago the Company discovered that industry cannot advance in bad environment.
It gave leadership, time, and money to improve home life in the neighborhood. It helped to
secure for the city the best possible government, better health measures, and a better educa-
tional system and administration. It led in the development of neighborhood improvement
associalions and parks and playgrounds.

As a result of these efforts there has grown in Dayton an appreciation of the value of
beauty to civic life, industrial peace, and community efficiency. All of these help to make
a better city, state, nation, and world. To make these things possible this Company has
planned, worked. and invested its money for many ydars in an unselfish effort to promote
the common good.
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Classes in landscape gardening and prizes for most attractive yurds have produced results like this. The influsnce
of this work is apparent in all parts of the oty
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The boy gardeners raize nnd sell for their own profit & considerable quantity of produce each year. They learn
business methods and the value of work. These were the first boys' gardens in the country
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The Rubican Club, s naighborhood clubhouse, located mear the factory and used te advance community welfare.
Clubhousas like this are now located in many zections of the cily
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This factory was one of the first to install an sutomatic exhaust system to carry away metal and wood dust. This is
just one of the ways in which work has been made healthful and ale
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Owr library contains mere than 7.000 books and current periodicale. Mot of thess are on subjects which will
help a man advance himeell in the business. The hasks are loaned to emplayesa jusl a1 0 a public Lbrary
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Profit Sharing Helps to Make Every Employee Feel Like a
Partner in the Business

T‘Hlﬁ Company was one of the first to share profits
with its employees. Profit sharing has accomplished
the following results for this business and we feel will

do the same in any business.

' Promotes thrift.

& Increases efficiency.

) Reduces labor turnover,

@ Puts heart into the work.

) Creates closer co-operation.

) Makes better living conditions.

D Creates incentive for promotion.

M) Increases production and lowers costs,

® Prevents waste of material, time, and labor. After deducting a certain poresntags for inter
. 4 wsl on invertment and sinking fund, profits are
4% Makes every one feel like a partner in the business. divided equally betwesn vwaers and employees

Profit Sharing Results in a Better Product at a Lower Price
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The Weman's Century Club is composed of all woemen smployess. [t masis iwice sach manth in the Schoolhouss.
Ita object is to promole those things which will benefit the women members of our organization
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The N CR Schoolhouss seals 2,500 people. It is used for conventions of N CR salecamen, meetings of employees,
entertainments, lectures, and civic mestings of diffcrent kinds
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Classes are conducied by the Company in conmection with local high schools and meighboring universities. Thess
provide a complete system of co-operative and continuation school education. Students divide
time hetwesn the faclory ard the school
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The N C R City Clab has a number of clagsrooms as well as a large auditorium. Night elassas in twenty-two
subjects, with an average atlendance of 1,000 are held here for our employeas
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Every employsa has the pnriim af using the shower Sanitary washstands are installed
" h.fl:l once a week in winter and twice threaghout the factory
a week in summer

Moderns machinery ﬂd:::-m;::l and results in @ In the Repair School men ars trained for service work in the field
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Tha vista is typical of the way the lectuey grounds are beastihed with shrubbery, lawers,
and well kept lawas
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The Welfare Work

of The National Cash Register Company
Benefits Everybody

It Gives
the Employee
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The National Cash Register Company
Dayton, Ohioe
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Welfare work
is the

heart of this
business






