Individual Assignment Strategic Paper

Information

Exam code: 



SHRSHR1A.4

Number of ECTs: 


3

Minimum grade: 


55

Maximum number of pages: 

10 (excl. front, summary, index, appendix) 

Deadline: 



11/22/2010, 12.00 h. (First chance)

Deadline: 



12/13/2010, 12.00 h. (Second chance)

Outline

Students will individually make a strategic paper to investigate and analyse the SHR project (SHRPRM and SHRHRA2). The main product of the whole SHR  course in this G-cluster is the strategic human resource and quality management project, defined by the MT / client of the G-cluster. Students will develop and carry out this project (SHRPRM) and make a budget (related to SHRHRA2). 

For this particular part within the whole course, called SHR1A.4,  students evaluate the project for its strategic value. Inputs for this strategic measurement are theories of strategic thinking, strategic management and strategic HRM. Students are challenged to investigate their personally preferred or developed strategic theories and relate these to current theories and the project itself. First of all, the students will analyse the project from their personal perspective, whereupon they search for supporting or undermining theories.

The main question to be answered is:

“What is the strategic value of the SHR project according to strategic theories?”.

The paper should include the following:

1. What does the student feel is strategic about the project?

2. Which theories about strategy support or undermine this?

3. Which theories about strategic HRM support or undermine this?

4. Critical reflection and recommendations for improvement to make such a project of more strategic value.

The paper will be handed in one week before the MT meeting (planned on June 9, 2010) and will be presented to the MT.

Description of the strategic value of the project (20%)

· Give a clear description of the strategic elements of the project or the lack of it;

· Give examples of these elements in the project;


· Explain why these elements are strategic.

Theories about strategy (20%)

· Present at least two theories about strategic thinking / strategic management with a correct use of resources;
Relate these theories to the strategic elements as presented in the first chapter in a clear and logical way;


· Summarise the findings and give a clear conclusion.

Theories about strategic HRM (20%)

· Present at least two theories about strategic HRM with a correct use of resources;
Relate these theories to the strategic elements as presented in the first chapter in a clear and logical way;

· Summarise the findings and give a clear conclusion.

Critical reflection and recommendations (25%) 

· Describe what is not strategic about the project;

· Describe how and why the project could have been more strategic from the presented theories;


· Describe which theories the student personally prefers and why;


· Draw conclusions.

Presentation (15%)

· The structure of the presentation has a clear introduction, main part and conclusion;

· The presentation is clear to all members of the MT;

· The student shows knowledge about the theories and the content of the paper;

· The student shows s/he is an equal discussion partner in the MT.

Notes: 

· Second chances can get a maximum grade of 65 and are only graded when handed in together with the original work and assessment form. 

· Not handing in an assignments or handing in too late will result in the minimum score of 10 points.

· Assignments to be handed in hardcopy and well presented (covers, front, summary, index, reference list and appendixes)

· The assignment includes a title page with at least:

· Course name

· Title

· Students names

· Students Ids

· Signature of each student

· Date

· If the assignment is not up to the standards above, it will not be graded and will result in the minimum score of 10 points. In this case no feedback is given.

