BG 2005/017-353.10.01 Human Resources Development and Promotion of Employment


II. CONCEPT NOTE FORMAT

The Concept Note must answer 4 sections in a maximum of 4 pages (each section must be answered on maximum 1 page - the font size cannot be smaller than Arial 10). Any Concept Note not meeting those basic requirements will be rejected without appraisal. 

Please provide the following information:
1. Summary of the action
1.1
Brief description of the proposed action.

The applicant “TST Auto” Ltd., Dobrich, operates in the sphere of trade, delivery and service of Peugeot vehicles on the territory of Dobrich and Silistra Regions. . The firm has been on the market for more than 10 years, succeeding, in this period, to reach sales of about 100 cars a year. 

In the framework of the project, the applicant plans to build and equip a specialized customer and service center for the vehicles – an establishment widely known under the term Blue Box. This is a standardized approach of Peugeot to advise customers, offer vehicles and maintain and service the cars already sold.   In order to offer the proper services to the clients and potential buyers of such vehicles, the company needs to train and hire employees and to improve the qualifications and skills of those already hired. 

The project activities will be realised with the partnership of Vocational School for Auto-transport in the town of Dobrich. The partner possesses the necessary license as well as the proper experience in the specific fields of CVT.  Under the project, two groups of trainees will be selected according to a specific procedure adopted by the Employment Agency. 
The global concept of Blue Box is designed to offer complex services to the current and potential customers of a specific brand. The range of the services offered starts with the consultancy regarding vehicles, financial conditions, technical characteristics of the vehicles, financial opportunities and leasing conditions, through warranty and post-warranty maintenance. This is the reason why the company has chosen the combination of activities, stated below: 

1. Selection of young unemployed people (according to the specific procedure of the Employment Agency)  for the proper functioning of  the Blue Box. They will be qualified in two new professions – Auto mechanic and  Fitter of auto electric equipment
a. The applicant together with the local Labor Office will select 25 young unemployed people up to 29 years of age; 

b. The partner will prepare training schedules, will organize and hold  professional trainings for the selected unemployed and will evaluate their knowledge and skills at the end of the training courses; 

c. The project partner will  deliver retraining for 6 of the employees of the applicant and will improve their qualification in the selected professional directions; 
d. The applicant will hire 10 of the best trainees based on the evaluations at the end of the trainings. 
2. Selection procedures, selection of suppliers and delivery of the required training and equipment. 
a. The applicant will organize a tender to select a supplier to deliver training in the sphere of car painting; the selected training supplier will train 3 persons of the selected unemployed as well as 2 of the employees in the company. At the end of the training they will obtain  a certificate for vocational education First degree.  
b. The applicant also will organize tenders and select suppliers for the necessary equipment and machines for the Blue Box. 

3. Hiring new employees by the company based on the examination results of the trainees. 
4.   Information and Media Campaign - within the framework of the project, the applicant will organize and hold the respective media events (opening and closing News Conferences and permanent PR releases to obtain proper media coverage of the whole action). 

Important Note 1: Under Component I in case the vocational training or vocational re-training will be held by a VET Centre as your partner, please provide its National Agency of Vocational Education and Training (NAVET) Licence Number:

	VET Centre Name
	NAVET Licence Number

	Vocational High School for Auto-transport and Maintenance (VHSAM) G. Benkovski - Dobrich
	


Important Note 2: For vocational training and vocational re-training activities under Component I of the Grant scheme detailed information regarding the below parameters is required:
	Name and Code of Occupation and Code of  specialty


	Duration in training hours 


	Number of people to be trained
	Document to be issued after completion of vocational training or vocational re-training course

	
	Theory
	Practice
	Unemployed people


	Applicant’s staff


	

	1
	2
	3
	4
	5
	6

	Auto mechanic
	323
	351
	10
	2
	Second degree certificate for vocational education  

	Fitter of auto electric equipment 
	323
	351
	10
	2
	Second degree certificate for vocational education  

	Autotransport operations organizer
	485
	504
	2
	1
	Third degree certificate for vocational education 


Important Note 3: For vocational training under Component II and Component III of the Grant scheme detailed information regarding the below parameters is required:
	Name and

Code of Occupation and Code of  specialty


	Duration in training hours 


	Number of people to be trained


	Document to be issued after completion of the vocational training course



	
	Theory
	Practice
	
	

	1
	2


	3
	4
	5

	
	
	
	
	


Important! In accordance with relevant Bulgarian legislation, after the completion of vocational training and/or vocational re-training activities all trainees (unemployed and other actively seeking employment people), under all Components of the Grant scheme, should be issued a relevant document as a confirmation of the occupation /specialty obtained (certificate, diploma, etc). Reference: Ministry of Education and Science, Regulation No4 as of 16.04.2003 for the documents for the system of Public Education / http://www.navet.government.bg/  or  Ministry of Education and Science , Regulation on the State requirements to the content of the main documents issued by higher schools, State Gazette No 75, 27.08.2004
2. Relevance:
2.1
How relevant to the needs and constraints of the region of implementation and related economy sector is the proposal? 
The main strategic goal for the development of the municipality is: ‘Achieving a stable rate of economic growth, improving the quality of life of the community, protection and valorisation of the natural and cultural heritage, and reaching European standards of urban and working environment.’
Among the priorities of the economic development plan are: ‘Achieving a competitive, dynamic, profitable, and knowledge-based local economy that utilizes the local potential and advantages’, as well as ‘enhancing the appeal of the municipality and improving the quality of life’. These goals can be reached by, among other things, sustainable job creation, offering qualification and re-qualification to the citizens of the municipality and the region, and by establishing successful partnerships.
The strategic goal of the Development plan and its priorities correspond to the priorities and goals defined in the Regional development plan for Dobrich District and the National strategy for the regional development of the Republic of Bulgaria 2005 – 2015. The present project has been built around similar goals, namely improving the adaptability and qualification of the workforce, and sustainable job creation – thus demonstrating its relevance to the needs and the constraints of the region. The project takes into consideration the availability of potential workforce in the region which has been left out of the active labour market, as well as the future development of the sector. The project activities will contribute to the improvement and the adaptation of the available labour resource, and will facilitate the retention of high quality labour in the municipality. Re-qualification of some of the applicant’s staff will optimize the company operations and will improve the administrative and technical capacity of TST Auto.
2.2
What are the problems to be resolved and the needs to be met?  

With Bulgaria’s accession to the EU, the local businesses are strongly influenced by the new processes. This influence is exceptionally strong in the automobile business. The oligopolistic situation on this market, which was dominant in the past when several exclusive dealers ruled the market, is now undergoing a deep change. The trend is for the regional dealers to become more popular. Each regional dealer has the opportunity to negotiate a kind of concession on a certain car brand provided the dealer meets a number of predefined requirements.
In the case of the present applicant, who sells and provides service to Peugeot vehicles, this is the global concept of the Blue Box, or an establishment which will provide comprehensive service – selling cars and spare parts, displaying the cars in a showroom, warranty and post-warranty maintenance, and a buy-back and leasing office. The company has the necessary premises where to install the equipment for the new activities – the so called Blue Box. 
To be able to negotiate a concession and start the more complex operations, the company has to demonstrate its reliability in terms of equipment and human resources.  Each dealer who wants to work in the way described above has to own the equipment approved by the parent company. The people who are to operate the new equipment have to be trained and qualified for that. The applicant has done research and has information about the demand related to the Peugeot brand. The data collected shows that the demand is considerable. The applicant’s location (in a region visited by auto tourists) and the lack of any other car service establishment authorized by the company in the region of Dobrich and Silistra, guarantee a steady growth of the applicant’s activities. 
At present, trained staff that meet the needs of such a centre is not available locally. On the one hand, the skills of the young people who finish the relevant vocational schools are inadequate – the schools have given them only general knowledge about the automobile business. On the other hand, the unemployed people registered in the local labour bureau have only basic technical knowledge. Therefore, they do not have the skills and expertise required by the European car makers that are currently operating on the Bulgarian market.
This is why the applicant has opted for selecting and training the future employees, who will improve their competencies gradually, through training and re-qualification. 
2.3
Who are the actors involved (final beneficiaries, target groups)? 
The project targets one major group – unemployed people up to 29 years of age.
The end target group includes:

- 23 unemployed people (under 29 years of age). They will be awarded a Second degree certificate for vocational training, namely Auto mechanic, and Fitter of auto electric equipment; 3 – First degree certificate for vocational training Car painting.
- 2 unemployed and 1 of the applicant’s employees will be awarded Third degree certificate for vocational training Auto-transport operations organizer. 
- 6 of the applicant’s employees will upgrade their professional qualification in the chosen professional fields. 
- the management of the applicant will improve their technical capacity in providing high quality services to customers.

The main indirect beneficiaries are the customers who own cars of the respective brand, who will enjoy professional sales, maintenance and consultancy, and the suppliers of the vehicles, who will be able to rely on the professional qualities of the service staff. The people involved in the project will include the present staff of the applicant (20 people working on full-time or part-time basis, and the group of the 25 unemployed people who are to be selected and trained.
2.4
How relevant is the proposal to the objectives and priority issues of the respective Grant scheme component?
The proposal complies with the programme and strategic documents governing the continuing vocational training concept. Besides, it fully matches the aims in the Call for proposal. The project proposal is oriented towards sustainable job creation, improving the employability status of the unemployed people, and social cohesion, in compliance with the needs and the requirements of the local labour market. 
Through the employment opportunity that the project provides for, its successful implementation will improve the qualification and educational status of the target group, as well as their economic status, which is another priority in the national employment strategy. 
2.5
What is the added value of the action (what adds the action by reference to (central or local) government action and actions implemented by non state actors)?
The proposal directly corresponds with the activities of the local administration, as the creation of sustainable jobs and the establishment of successful local companies are major priorities of all local administrations. The partnership, which is the foundation of the present project, will cement the good relationships between the parties, which have been collaborating for years in the field of training. The company managers have been guest lecturers in a number of courses at the vocational schools. Students do part of their internships in the applicant’s facilities.
The added value of the project can be seen from the following aspects:

- the applicant company covers the territory of several districts in the Northeast planning region. The successful implementation of the proposed activities will benefit car owners in this vast area.
- the target group will improve their employability status, and, subsequently, their economic status.

- in general, the development of the local companies and the creation of sustainable jobs meets one of the local priorities – achieving a competitive, dynamic, profitable, and knowledge-based local economy that utilizes the local potential and advantages’.
- through the introduction of the complex method of providing services , which is at the centre of the present project, we shall improve the managerial and technological potential of the company’s management and staff, utilizing the good practices of the European manufacturers. The applicant company is planning to introduce a Quality Management System after the completion of the present project, which is to make the company stand out among other such businesses. 
3. Methodology and Sustainability:
3.1
What are the main project activities? 
The main activities can be grouped in two categories:
I. Selection and training of the target group

- selection procedure with the assistance of representatives of the Employment Agency

- designing the study plans for the chosen professional fields (by the experts of the partner organization)
- providing vocational training to the selected people; administering tests and awarding certificates
- providing vocational training for upgrading the qualification of the applicant’s existing employees
- selection procedure for the organization which is to provide training in Car painting
- providing training in Car painting 

II. Selection and purchase of machines and equipment necessary for the project activities.

- communicating with potential equipment suppliers

- selecting the supplier and signing a contract

- delivery and installation of the equipment

III. Hiring the new employees by the applicant company

IV. Activities related to raising the project awareness of the community

- in the framework of the project, a number of activities will be carried out to ensure awareness about the project itself, its goals, the donor organization, and upon completion – its outcomes. This will be achieved by the relevant media coverage (initial and final press conferences, and regular press releases prepared by the project team).
3.2
Who will be your main implementing partners, what is the length of your relationship with them and how will they be involved in the project?
The project will be implemented through partnership with the Vocational High School for Auto-transport, with which the applicant company has been in cooperation for the past eight years, since 1998. It is the training organization – the one which will provide professional support in the area of education, and which will give the qualification and re-qualification courses under the project. The trainers from the Vocational High School for Auto-transport will be responsible for the theoretical classes, as well as for part of the classes in practical training.
3.3
How will the project achieve sustainability? 
The proposed activities will facilitate the adaptation to the labour market of 15 short- and long-term unemployed, by giving them the opportunity to improve their qualification or by offering re-qualification. The acquisition of a new qualification and profession will build on the mainly theoretical competencies and knowledge of the unemployed trainees. Selecting the potential participants in the project activities among those who have technical skills and competencies will surely motivate the students of the vocational high schools, who will be likely to look for a career in this area one day. A big part of the target group are actually people who once studied in similar vocational schools and have ended up unemployed because of lack of any interest in a career and because of mandatory education. The opportunity they are given, to receive professional training and to start work in a modern auto service centre designed according to the requirements of the leading car makers, will motivate them to get involved in the theoretical and practical training. The applicant company will hire 10 of the trainees and will continue to invest in their training and experience. The investment component of the project – designing and equipping a modern service centre – will determine the sustainability of the company’s human resources. The growth of the domestic automobile market after Bulgaria’s accession to the EU, and particularly the growing market in the Northeast planning region, will bring the conditions necessary for achieving sustainability of the personnel. More and more car service centres are being opened in the region, and they demand trained and qualified labour force. Influenced mainly by the big car makers, these service centres develop and introduce quality management systems. This requires constant improvement not only of the managerial but also of the technical and human resources. The applicant company is planning to introduce a quality management system after a successful completion of the activities under the present project. Such a system will also create sustainability of the project outcomes. 
3.4
Will it have multiplier effects?
The multiplier effects move along several directions:
1. The proposal provides for partnerships with vocational high schools and offers to their students the opportunity to upgrade their qualification.

2. The implementation of the project will contribute to the qualification and expertise of the trainers and the lecturers involved in it.

3. The proposal envisages and opportunity to introduce corporate strategies and customer service methods. This will enhance competitiveness and will allow multiplication of the experience.

4. Operational capacity and expertise:
4.1
What is the experience of your organisation in project management?
The applicant company does not have any experience related to project grants and co-financing, but, in the process of development, it has benefited from the good practices and the partnerships with training organizations, importers, etc.
4.2 What is the experience of your organisation and your partner(s) of the issues to be addressed?
The proposal focuses on two major groups of activities:
· Selection, training and hiring human resources to work in the newly equipped service centre
· Investment support for equipping the service centre.

The activities related to training will be mainly carried out by the partner under the project – an organization which has the necessary experience of implementing similar projects and providing vocational training to students. The partner organization employs experienced trainers who are currently teaching theory and practice to students. Part of the practical training will be carried out in the service centre of the applicant company, under the supervision of the managers. The partners have the required professional experience and pedagogical competencies, which they will enhance even further throughout the proposed project activities. Currently the partner organization is making the final steps of a successfully implemented project financed by the Ministry of Labour and Social Policy under project BG 2003/004-937.11.01-1.020. The project amount is 48,673 Euros and the activities have been executed in the course of 12 months. 
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